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Overall Budget

● Revenues increase by 5.4% in line with increases to economy based 
revenues, tax/fee increases, and addition of the Grants Fund.

● Expenses increase by 2% in line with salary and wage increases, 
increases to health insurance costs, and addition of the Grants Fund.

● Budget aims to better align revenues and expenses and reduce the use of 
excess reserves not as available as in previous years.

Overall Budget Summary (FY 2024 - 2027)
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General Fund
General Fund Summary (FY 2024 - FY 2027)

● Revenues increase by 6.0% due to increases in economic activity and 
targeted tax rate increases (streaming, rideshare, natural gas use, etc.).

● Expenses increase by 1.5% primarily for wage increases and health 
insurance.
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General Fund
Revenue Summary
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General Fund
Expense Summary
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• Public Safety Pensions - City did not receive actuarial report from the pension funds 
in time for inclusion in the FY 2027 proposed budget.  Required annual contribution 
held at FY 2026 level of $30.3 million.

• Wage Increases - Budget includes 2% wage increases given uncertainty around 
collective bargaining contracts.

• Health Insurance - Budget includes a 17% increase in health insurance rates given 
claim experience and increased utilization of weight loss medications.

• Vehicle Replacements - Budget includes a $1 million increase in vehicle 
replacements that have been covered by ARPA and ARPA interest since 2022.

• Operating Requests - Net increase of $990,000 in non-personnel expenses 
including the items below

○ $400,000 - Economic development spending increase (note that $1 million in additional 
spending was recommended by the Economic Development Committee)

○ $400,000 - Rightsizing the budget for electricity costs and building maintenance.
○ $370,000 - Zoning Code update to span through 2028.
○ $150,000 - Resources for cybersecurity and data loss prevention.

General Fund
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General Fund
Budget Balancing Worksheet (FY 2027)
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Tax Increases

Fee Change Explanation

Amusement Tax on 
Streaming Services 5% → 10% Consistent with rate imposed by 

Chicago (10.25%).

Natural Gas Use Tax $0.025/therm → $0.05/therm

Aligns with neighboring communities 
(i.e. Skokie, Arlington Heights, Buffalo 
Grove, Winnetka) and supports the 
City’s CARP goals.

Transportation Network 
Provider Tax $0.20 → $0.50 New rate is still notably lower than the 

rate imposed by Chicago ($1.13).

Real Estate Transfer Tax

Top two tiers increase by $1 
per $1,000 of value.

Exempt Increase $100→ $500

Increases rates for higher cost property 
transactions.
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General Fund
General Fund Projections (FY 2026)
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General Fund 

● 2026 projection assumes a deficit of $5.5 million.  Current projection is a deficit of $3.6 million to $8.9 million.

Fund Balance Projection
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Public Safety Pensions

● City is still awaiting the actuarial study and is unable to plan 2027 contribution.
● City will have contributed $37.7 million from fund balance to the public safety 

pension funds from 2023 - 2027 without raising the pension tax levy.  
● Unlikely this will remain a sustainable approach
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Parks and Recreation Fund

● FY 2027 proposed budget includes addition of the Greenways Division and 
maintenance, capital, and debt service for community parks and recreation 
centers.

● The budget includes a mix of program fees (48%), property taxes (29%), and 
General Fund support (23%) to cover operating expenses.

Parks and Recreation Fund Summary (FY 2026 - FY 2027)
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Staffing Levels
● Elimination of vacant FTE 

at the City (6) and Library 
(1.67).

● Reorganization in Parks 
and Recreation resulting 
in net reduction of 1.15 
FTE.

● New position in 
Community Development 
fully covered with Pro 
Housing Grant Funds.

● New FOIA Analyst 
covered with reduction in 
Management Analyst in 
Admin Services.
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2027 Proposed Budget - Property Tax Levy
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For every dollar you pay in property tax, the City receives 16 cents.

2027 Proposed Budget – Property Tax Levy
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2027 Proposed Budget – Proposed Property Tax 
Impact (2025 Tax Rates)
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2027 Proposed Budget – Property Tax Rate
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2027 Proposed Budget – Property Tax Rate
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2027 Proposed Budget – Property Tax Impact
Property Tax Levy (FY 2013 - FY 2027)
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Capital Improvement Plan by Fund
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Full details for FY 2027 proposed capital projects can be found on the budget 
website (cityofevanston.org/government/budget/)  or Public Works’ CIP Dashboard 

https://www.cityofevanston.org/government/budget/
https://cityofevanstonil-my.sharepoint.com/:x:/g/personal/jsilverstein_cityofevanston_org/IQAlQ1C6qIYeSqHYAHgfiOW3AadWv7vECq16iWU9lhZjCfY?e=fWNwmT&action=embedview&AllowTyping=True&wdHideGridlines=True&wdHideHeaders=True&wdHideSheetTabs=True&ActiveCell=%27Dashboard%27!A1
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Capital Improvement Plan 
Funding Sources
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Rate Adjustments

Fee Change Reason
Impact on 

Evanston Resident

Solid Waste Fund: 
Franchise Fees - 
Commercial

+5% Increase fund revenue to reduce 
operating deficit. -

Solid Waste Fund: 
Residential Trash 
Service Fees

Overall | +9%
 95 Gal. | + 4.6%

   65 Gal. | + 11.4%
   35 Gal. | + 11.3%

     Condo | + 11.7 %
Apartment | + 18.1%

Increase fund revenue to reduce 
operating deficit. 

Customer Increase per Year
  95 Gal. | +$15.00
  65 Gal. | +$19.20
  35 Gal. | +$16.20
   Condo | +$16.20

        Apartment | +$6.00

Solid Waste Fund: 
Bag Tax +$0.05

Increase fund revenue to reduce 
operating deficit. Increasing this 
fee is consistent with the City’s 
CARP goals.

$0 if no bags are used 
in a transaction.

Water Fund:
Residential Water 
Rate

+25%

Cost required to meet federal and 
state mandates to replace lead 
service lines and local goals to 
replace aging water mains.

+$135/household per 
year
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Other Fund Highlights
• Human Services Fund 

○ Property tax decrease to offset a needed increase in the General Assistance Fund.

• Dempster Dodge TIF Fund
○ Fund expected to close at the end of 2027 and transfer all remaining debt service 

requirements to the Debt Service Fund.

• Grants Fund
○ “PRO Housing Fund” was expanded to include other State and Federal grant projects 

including DCEO Urban Shelter, ESG, Brownfield, Stretch Code.

• Special Assessments Fund
○ Long waiting list of alleys to be paved. Increasing the amount of work performed annually 

would require additional funding, potentially an increase to the bond issuance.

• American Rescue Plan Act (ARPA) Fund
○ All remaining dollars allocated to Evanston will be spent in early 2027 and then the fund will be 

closed out.
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• April - October 2026:  Staff work with departments to draft FY 2027 budget.

• April 2026:  Preliminary meeting with Finance and Budget Committee

• May 2026:  Staff meet with elected officials to discuss FY 2027 budget.

• July 2026:  Fund Balance review with Finance and Budget Committee

• July 2026:  Staff meet with elected officials to discuss FY 2027 budget.

• August 2026:  2026/2027 Budget review with Finance and Budget Committee

• Tuesday, October 6: 2027 Proposed Budget available on City Website

• Wednesday, October 7:  Budget Discussion with Finance and Budget Committee

• Monday, October 12: Budget Discussion at City Council

• Monday, October 26: Budget Public Hearing at City Council

• October - November: Budget Ward Meetings

• Monday, November 2: Truth in Taxation Hearing at City Council

• Wednesday, November 4:  Budget Discussion with Finance and Budget Committee

• Monday, November 9: Budget Discussion & Introduction of Tax Levy Ordinances

• Monday, November 23: Target Adoption of 2027 Budget by City Council

• Late December: Tax Levy Filing Deadline

Budget Calendar

https://www.cityofevanston.org/budget/
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